


911 Communications Board
Meeting Agenda
July 25, 2024
10:00 AM
Call to order at 10:05 A.M.
Approval of Last Meeting Minutes – Motion by Lt. Brown. Seconded by Sgt. Clanton. Unanimously approved.
New Business 
a. Update on Radio System from Director Vogt – Director Vogt advised we have not made much progress.  EFJ wants to replace tower antennas with a down angled antenna.  This probably will not meet the contract’s coverage obligations.  At the Board of Commissioner’s meeting tonight, there is a change order for Mission Critical Partners to have them on-site more for more technical oversight.  Lt. Brown requested to know their background, which Director Vogt provided.  Lt. Brown requested a timeline once the change order is approved.  Director Vogt advised it will happen as soon as possible. The Willowbend and Tyrone tower updates are still in the works and the purchase order was just approved in the FY25 budget.  Console issues are still being investigated, such as the playback audio being clearer than the initial audio received at the console. Director Vogt requested that all agencies ensure that any Motorola radios have been recently re-tuned. Chief Black requested to know if this could be done on-site.  Director Vogt advised that it probably could be.  Diversified Electronics or any Motorola vendor should be able to tune the radios.  Chief Myers asked to confirm that it was not an issue for the 15 years we used Motorola without tuning? Director Vogt confirmed that it was not an issue that she was aware of.  Chief Myers advised if the cost is conducive, they would do it.  Director Vogt did advise that Fayetteville Police have several Motorola radios.  Assistant Director Smith reminded the agencies that failure to tune the radios would weaken our assertation that EFJ has not met their obligations.  Chief Myers requested to know if the Motorola issue was impacting the Kenwood radios, and per Director Vogt it should not be.  Lt. Brown requested to know what other radio traffic could be eliminated to reduce the use of the channels.  Status checks were discussed.  Assistant Director Smith advised that any officer could cancel their status checks at any time, simply by asking their dispatcher to hold checks. Director Vogt reminded the agencies that we are willing to implement any changes that the units request, but they request that the agencies all agree to the change (example:  all agencies cancel status checks, not just one agency). Director Vogt requested an update on the Flock 911 project.  Chief Myers advised that Prepared and Carbyne had reached an agreement, however someone higher up at Carbyne advised it was not approved and would not happen.  Chief Myers advised that the vendor dispute between Carbyne and Prepared was very unprofessional.  Eventide will allow Prepared to take the information directly from the recorders.  This change has slowed the process for PCPD as Eventide and Prepared work out the terms of their agreement.  Director Vogt advised Chief Myers that Communications will still be requesting the Carbyne Dashboard that was pushed as being the same as Live 911.  She advised that she is aware that it is not the same technology they were requesting, but it is a workaround and available for free.  PCPD agreed to use it if there is no cost.  Director Vogt will move forward with having that technology approved by Mr. Rapson.  Director Vogt confirmed that no timeline was set on the deliverables.  Chief Myers requested to know the metrics for determining if the system was functioning according to contract.  Director Vogt advised that it is spelled out in the contract what the coverage must be.  Director Vogt advised that the coverage number that they must meet is similar to the Motorola contract.  Assistant Director Smith advised that we will not be able to eliminate the issues with multiple people trying to talk at the same time, which is an issue that Peachtree City PD is struggling with. Chief Myers advised that he understands that those limitations are not addressed in the contract, but that coverage is not the biggest issue at this time. Lt. Brown requested if there was full disclosure in the original discussions that these operational limitations would exist?  No one from the original discussions is in attendance today. Chief Black asked for a copy of the updates that we have received.  There was a discussion about AVL for the radios that will allow Communications to see on a map (separate from CAD) where officers are located when radio traffic is not readable.  This will enhance officer safety and allow for quicker call entry by reducing the need to ask officers to constantly repeat traffic.  Agencies need to continue to explore avenues of reducing radio traffic such as silent dispatch, reduced status checks, etc….  Assistant Director Smith reminded the agencies that the HELP button does move an officer in distress to a separate channel which will give that officer access to the radio without interference from other units.  Director Vogt and Assistant Director Smith asked the agencies to continue to report issues, even if it has already been reported.  Per Director Vogt the training that was scheduled for this week was canceled due to the flight issues experienced because of a global IT issue.  It will be rescheduled.  Director Vogt also reminded the agencies that proper use of the equipment is necessary, and officers need to be speaking directly into their microphones.  Trying to talk into a cradled in-car mic will result in unreadable traffic due to noise cancellation technology.  Chief Black requested to know if the County would be covering the retuning costs for radios.  Director Vogt advised that retuning is a maintenance issue and is not part of the radio contract, but she will address it with Mr. Rapson.
b. Update on Deliverables from Director Vogt - combined with radio updates above.
Adjournment – Motion by Lt. Brown. Seconded by Sgt. Clanton.  Unanimously approved.  Meeting adjourned at 10:58 A.M.




